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Mt. Vernon Selectboard Minutes
December Ϯϭ, ϮϬϮϬ

BŽaƌd MeŵbeƌƐ PƌeƐeŶƚ͗  Sherene Gilman, Paul Crockett, Mac Hardy (Chair)
SƵƉƉŽƌƚ Sƚaff Θ GƵeƐƚƐ PƌeƐeŶƚ͗  Kerry Casey, Melanie Knox, Ron and Mark (TV Crew)

Call ƚŽ Oƌdeƌ͘  The meeting was called to order by Chairman Hardy at ϳ:ϬϮ pm.  

AddiƚiŽŶƐͬAdjƵƐƚŵeŶƚƐ ƚŽ AgeŶda͘  Chairman Hardy added agenda item ϭϬe -Discussion of printer location in 
the office and closing the office due to COVIDϭϵ concerns.

MŽƚiŽŶ Θ DiƐcƵƐƐiŽŶ ŽŶ AcceƉƚiŶg MiŶƵƚeƐ fƌŽŵ ϭϮͬϳͬϮϬϮϬ͘  
ACTION͗ Selecƚman Cƌockeƚƚ moƚioned ƚo acceƉƚ minƵƚeƐ fƌom ϭϮͬϳͬϮϬϮϬ Selecƚboaƌd Meeƚing ǁiƚh no 
changeƐ͘  Selecƚman Gilman Ϯnd ƚhe moƚion͘   UnanimoƵƐ ǀoƚe ƚo acceƉƚ minƵƚeƐ͘

IŶƚƌŽdƵcƚiŽŶ ƚŽ AdŵiŶiƐƚƌaƚiǀe AƐƐiƐƚaŶƚ ƚŽ SelecƚbŽaƌd͘  Chairman Hardy introduced Melanie Knox as the 
newly hired Administrative Assistant to the Selectboard and gave a brief bio.  Melanie will be working Monday 
from (ϳ-ϯ or ϭϮ-ϵ), Tuesday (ϳ-ϯ) and Wednesday (ϳ-ϯ) and looks forward to serving the citizens of Mt. 

Vernon.

ZŽŽŵ MeeƚiŶg ǁiƚh BƌŽadbaŶd CŽŵŵiƚƚee ReƉƌeƐeŶƚaƚiǀeƐ RegaƌdiŶg CŽŵŵƵŶiƚǇ SƵƌǀeǇ͘  Selectboard met 
via Zoom with the Broadband Committee representatives to establish communications regarding Broadband 
with the community via survey and educational campaign which will be available on the Town of Mt. Vernon 
website as well as the Broadband Committee’s website and periodically highlighted in the newsletter.  There
 are also ϰ public access computers at the Dr. Shaw Library that can be used to take the survey.  ϭ/ϯ of Mt. 
Vernon residents do not have internet capacity, about ϯϱ miles of road.  The long-term goal is that all 
residents have access, while the short-term goal is to make accommodations wherever possible.   
ACTION͗  Selecƚman Cƌockeƚƚ moǀed ƚo aƉƉƌoǀe ƐƵƌǀeǇ ƵƐing ƐƵƌǀeǇ monkeǇ͘  Selecƚman Gilman Ϯnd ƚhe 
moƚion͗  UnanimoƵƐ ǀoƚe ƚo aƉƉƌoǀe͘

DiƐcƵƐƐiŽŶ Žf ƚhe TŽǁŶ Žf Mƚ͘ VeƌŶŽŶ eŶƚeƌiŶg MOA ;MeŵŽƌaŶdƵŵ Žf AƐƐŽciaƚiŽŶͿ ǁiƚh ƚhe BƌŽadbaŶd 
CŽŵŵiƚƚee͘  It was suggested that the Economic Development Committee and the Broadband Committee 
would be a natural coupling and selectboard discussed making both committees official.  Benefits outlined in 
the presentation included areas of increasing job growth etc. which would be a great fit for the groups 
working together.  Selectman Gilman had questions regarding process for seeking grant monies and suggested 
this as another reason to make both committees “official”.  Treasurer Casey suggested that this would need to 
be approved at Town Meeting and that a line item for grant money would need to be added to the warrant in 
June to process funds.  At some point the Broad Band Committee may ask the community to provide funding.  
The goal is to have subscribers pay their own way but may need interim funding for planning that could be 
substantial and may need to create a bond to do the build out.  Selectman Crockett stated that if money were 
needed in FY ϮϮ, process would need to start in January, so Broad Band Committee should be included.
ACTION͗  Selecƚman Cƌockeƚƚ moǀed ƚo aƉƉƌoǀe ƚhe eǆƚenƐion of ƚhe MOA aƐ ǁƌiƚƚen͘  Selecƚman Gilman Ϯnd 
ƚhe moƚion͘  UnanimoƵƐ ǀoƚe ƚo aƉƉƌoǀe͘
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MMA RiƐk MaŶageŵeŶƚ ŽŶ ϮϬϮϭ WC ReŶeǁal CŽƐƚ IŶcƌeaƐe͘  The fee for worker’s compensation through 
MMA has just about doubled.  Treasurer Casey stated that ϭϯй of the increase was due to an increase in 
salaries.  The rest of the increase is due to worker’s comp claims.  You pay for current workers and future 
liabilities.  Other options have been researched, but MMA continues to be the better deal.
ACTION͗  TƌeaƐƵƌeƌ CaƐeǇ iƐ ǁoƌking ǁiƚh MMA ƚo Ɛee if comƉ coǀeƌage can be changed ƚo agƌee ǁiƚh ƚhe 
ƚoǁn͛Ɛ fiƐcal Ǉeaƌ aƐ ǁell aƐ oƉƚionƐ ƚo loǁeƌ ƚhe eǆƉenƐe͘  

EcŽ MaiŶe RecǇcliŶg LŽad UƉdaƚe aŶd CŽŶƚaŵiŶaƚiŽŶ LeǀelƐ iŶ ƚhe RecǇcliŶg LŽadƐ͘  Mt. Vernon has received 
a warning regarding contamination levels.  Discussion on kind of contamination and need for staff to monitor. 
Selectman Crockett mentioned that Town of Readfield hired Ϯ temps to watch over the recycling.  Currently Ϯ-
ϯй contamination.  However, if levels rise to ϲ-ϭϬй, it will cost taxpayers an additional $ϯϱ/ton.
ACTION͗  Selecƚboaƌd ǁill ƐƉeak ǁiƚh Caƌol aboƵƚ TƌanƐfeƌ Sƚaƚion Commiƚƚee doing Ɛome edƵcaƚion and 
ƉoƐƐible aƌƚicle in ƚhe neǁƐleƚƚeƌ͘

Oƚheƌ BƵƐiŶeƐƐ͗
 Mail ƐlŽƚ͕ cƌaƐh baƌ͕ bƵlleƚiŶ bŽaƌd for entry way into Town Office.  Much discussion 
regarding accommodations to allow citizens to drop mail off safely during shutdown of lobby due to COVID-ϭϵ 
concerns.  Back steps are dangerous with a ϳ” rise.  Discussed adding a mail slot and a drop box as well as 
sealed envelopes for leaving documents inside the front door.  A mail slot could be installed on left side of 
door using Municipal Maintenance funds.  Capitol Improvement funds may be available as well.  Mail slot 
should be under $ϭ,ϬϬϬ so would not require ϯ bids.  Ben has been hired and paid half of the money to 
purchase bulletin board supplies.  Check on status.
ACTION͗  Selecƚboaƌd ǁill geƚ a ƋƵoƚe foƌ inƐƚalling mail Ɛloƚ and bƌing back ƚo Selecƚboaƌd foƌ aƉƉƌoǀal aƐ 
ǁell aƐ check ǁiƚh Ben foƌ ƐƚaƚƵƐ ƵƉdaƚe on bƵlleƚin boaƌd inƐƚallaƚion and diƐcƵƐƐ aƚ neǆƚ meeƚing͘

GeŶeƌaƚŽƌ discussion took place.  Needs tires so it can be moved outside and started up to assess 
functionality.
ACTION͗  Selecƚman Cƌockeƚƚ ǁill oƌdeƌ ƚiƌeƐ ƚhiƐ ǁeek foƌ ƚhe geneƌaƚoƌ and once ƉƵƚ on aƐƐeƐƐ anǇ iƐƐƵeƐ
 ǁiƚh ƚhe geneƌaƚoƌ͘

SigŶ DiƐcƵƐƐiŽŶ included Selectman Gilman asking Treasurer Casey for a breakdown of cost of sign.  
Chairman Hardy was interested in the bottom line, what will it cost the town.  Approximately $ϭϳϬϬ; $ϭϭϬϬ for 
sign and $ϲϬϬ for digging trench for conduit.  This money will come from Capitol Improvement Fund.  
Chairman wanted to be sure Dig Safe will be contacted prior to digging.
ACTION͗  Selecƚman Cƌockeƚƚ moǀed ƚo acceƉƚ Ben͛Ɛ ƉƌoƉoƐal ƚo inƐƚall ƚhe Ɛign Ɖaid foƌ bǇ ƚhe gƌanƚ͕ 
ƐlighƚlǇ amended͘  Chaiƌman HaƌdǇ Ϯnd ƚhe moƚion͘ Voƚe ǁaƐ ƵnanimoƵƐ͘

PƌiŶƚeƌ DiƐcƵƐƐiŽŶ iŶclƵded a diƐcƵƐƐiŽŶ ŽŶ clŽƐiŶg ƚhe Žffice dƵe ƚŽ COVID.  Lobby will be closing until 
January ϭϭth or further notice, depending on COVID situation.  Signs are being made for the office and Nate 
will be placing messages for December Ϯϰth closing as well as COVID closing on the town website.  All vendors, 
including trash, UPS, repairman etc.  will not be allowed in lobby for time being.  Only essential workers will be 
allowed to enter.  Administrative Assistant will be working with Kevin at Budget Document Technology to get a 
quote for a Ϯnd printer and report back to Selectboard.
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ACTION͗  Selecƚman Gilman moǀed ƚo cloƐe ƚhe office ƚo ƚhe ƉƵblic on Decembeƌ Ϯϰƚh and ƚo ƌeoƉen ƚhe 
office ƚo ƚhe ƉƵblic on MondaǇ͕ JanƵaƌǇ ϭϭƚh͘  ;DeƉending on COVID ƐiƚƵaƚionͿ͘  BƵƐineƐƐ ǁill Ɛƚill be 
condƵcƚed͕ and ƚhe mail͕ UPS͕ eƚc͘ ǁill be lefƚ in fƌonƚ dooƌ ƐƉace͘  Ϯnd bǇ Selecƚman Cƌockeƚƚ͘  Voƚe ǁaƐ 
ƵnanimoƵƐ͘

VŽƚe ŽŶ BƵdgeƚ fŽƌ Daŵ͘  There have been high expenses with the rebuilding of the Wings Mill area, but still 
money in reserve.  Normally, $ϭϱ,ϬϬϬ is added to the budget each year prorated on shore frontage.  Currently
the draft budget “as is” amounts to $ϯϴ,ϵϯϰ.
ACTION͗  Chaiƌman HaƌdǇ moǀed ƚo aƉƉƌoǀe ƚhe dƌafƚ bƵdgeƚ aƐ iƐ͘  Ϯnd bǇ Selecƚman Gilman͘  Voƚe ǁaƐ 
ƵnanimoƵƐ͘

Neǁ Paid Leaǀe diƐcƵƐƐiŽŶ͘  Much discussion regarding paid leave as it impacts on appointed positions versus
elected officials.  WϮ issues as opposed to Wϵ’s.  New contracts will be coming out this year.
ACTION͗  Selecƚboaƌd ƐhoƵld ƌeǀiƐiƚ ƚhiƐ iƐƐƵe aƚ a laƚeƌ daƚe͘

DŽŶaƚiŽŶƐ ƚŽ TŽǁŶ Žf Mƚ͘ VeƌŶŽŶ͘  Chairman Hardy gifted a keyboard, mouse, recorder, and refrigerator to 
the Town of Mt. Vernon.
ACTION͗  Selecƚman Gilman moƚioned ƚo acceƉƚ ƚheƐe gifƚƐ͘  Selecƚman Cƌockeƚƚ Ϯnd moƚion͘  Voƚe ǁaƐ 
ƵnanimoƵƐ͘

MŽƚiŽŶ aŶd AdjŽƵƌŶ͘
ACTION͗  aƚ ϵ͗Ϭϳ Ɖm Selecƚman Gilman moƚioned ƚo adjoƵƌn͘  Selecƚman Cƌockeƚƚ Ϯnd͘  Voƚe ǁaƐ ƵnanimoƵƐ͘


